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FINAL REPORT
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2 Summary

The research analyzes how film festivals transform and develop film cultures in Argentina
considering different cities where they take place. Film festivals function as relevant “sites of
passage” (De Valck 2017) for the global film market, that strongly influence professional
careers and competition between global cities, as well as the circulation of financial and
symbolic capital (Loist 2017). Film festivals also constitute a stratified and unequal circuit: while
events in the Global North play a dominant role in attracting relevant premieres, sales agents
and media coverage, peripheral film festivals face great challenges to attract stakeholders and
must develop innovative strategies to gain regional leadership and expand their transformative
potential. The aim of this project is to analyze how Argentine film festivals, located in a
peripheral region of the global film market, can diversify local film cultures, enhance
professional trajectories and gain influence in the dynamics of transnational film circulation. To
shed light on the potentials and constraints of Argentine film festivals, the project also explores

how they are organized, funded and conducted in different territories of the country.

Although the project focused on three leading film festivals (the BAFICI - Buenos Aires
International Independent Film Festival, the Mar del Plata International Film Festival, and the
Alturas International Film Festival, located in Northern Argentina in Jujuy), the contributions
shed light on the complete ecosystem of around eighty film festivals in the whole country.

Unlike other Latin American countries like Chile or Brazil, the leading Argentine film festivals



are not only funded, but also largely organized and conducted by state officials and cultural
departments. Consequently, political struggles and polarization play a relevant role and greatly
shape the adherence and rejections generated by festivals. Considering the production of film
festivals, the research provides relevant insights addressing the inner-inequalities for cultural
undertakes in Latin America, as metropolises are well-equipped and have dense connections
with the international circuit, whereas medium- sized and small cities face great challenges to
develop film events. The research also traced the competition and different production models
carried out by BAFICI and Mar del Plata, the first having an autonomous artistic director and
strongly connected with an international network of critics, while the second has great
difficulties achieving dynamism and gaining prestige given the bureaucratic challenges it must

face in each edition.

3 Scientific Progress Report

The project was grounded on extensive previous scholarship on different aspects of the film
festival ecosystem: film circulation across festivals (Loist 2016, 2024; Loist and Samoilova
2023), prestige and recognition (De Valck 2016, Vallejo 2015), programmers and curators
(Robinson 2016, Mitchell 2017), the influential role of international geopolitics (De Valck 2007,
Akser 2014, Jelenkovic 2022), among others. Moreover, a thorough search on previous
scholarship addressing Latin American film festivals was conducted. Significant contributions
have been made addressing especially the film festival circuit in Chile (Peirano 2016) and
Central America (Vanhaelemeesch 2021). It is worth mentioning that my research was greatly
benefited from the bibliographical database produced by the Film Festival Research Network,
co-founded by my supervisor Skadi Loist, which enables to navigate easily across topics,
regions and methodologies. In the second year of the fellowship, | had the opportunity to

contribute myself to the project by updating the scholarship on Latin American film festivals.

The aim of the project is to analyze how film festivals transform and develop film cultures in
Argentina. To achieve this objective, the project defined three key research objectives:
examine the production cultures, strategies and actors involved in the design, funding and
running of film festivals; analyze how film festivals shape dimensions such as professional
development, diversification of exhibited films and commercialization; explore the different

conditions in which film festivals are carried out considering different territories of the country.

The project achieved substantial contributions to better understand the Argentine film festival
ecosystem considering many dimensions. The main contributions have been published in the
paper “Mapping film festivals”, where | offer a general overview of the film festival circuit
considering regions, slots in the calendar and type of production. The article traces the recent

history and development of film festivals, a “film festival fever” that took place in the early 2000s



and was closely connected to the hegemony of a center-left government in power. These
findings suggest a potential research agenda that traces similar processes in other regions of
Latin America. The paper has also highlighted the significant inequalities between the capital
and the provinces considering the infrastructure to run a film festival. Finally, the article
delineates a phenomenon that | will explore more deeply in my book: the increasing effect of
political polarization in the running and participation of audiences, artists and critics in film

festivals.

Besides, in the chronicle “Films Flying High” | offered an ethnographic approach to the Alturas
Film Festival that takes place the Northern city of San Salvador de Jujuy. Unlike previous
scholarships that praise the good intentions of cultural policies to promote local identity, my
study shows, on the contrary, that local audiences contest the politics of authenticity spurred
by the festival. A significant contribution is included here: actions oriented towards local color

and identity seem more attractive to politicians and foreign guests than to the locals.

Regarding unpublished results, two strands of contributions can be here outlined. First, an
article that is currently on press — it will be released in December 2027 — draws on the first
editions of the BAFICI and explores a topic that has been limitedly tackled by previous
scholarship: how domestic politics and the internal logics of policymakers affect the running of
film festivals. Drawing on political sociology, | argue that party factions, and the everyday
practices of state activity play a decisive role in the organization, management, and
discontinuities of state-run film festivals. Based on numerous interviews conducted with the
organizers of the BAFICI’'s early editions, | contend that factors such as loyalty, distrust,
paranoia, and pragmatism often become more influential than the official intentions, ideologies,

or messages that are publicly disseminated by the organizers.

Secondly, | am currently working alongside my ex supervisor Skadi Loist on the gendered
nature of the internal organization of film festivals’ teams. Based on a large database on
Argentine festivals staff which | created during the fellowship, we show a strong distribution of
roles according to gender: men occupy more usually curatorial roles (as artistic director and
programmer), while those positions dedicated to organizational tasks are usually filled by
women. The early results of our research were presented under the title “Curators vs Enablers?
Gender in Argentine Film Festival Production” at the Kolloquium of the Media Research Center
of the Filmuniversitat Babelsberg in January 2026. We are currently working on an article that
develops both a quantitative and qualitative approach on the topic. In the first section of the
paper, we give strong evidence on the numeric differences between men and women as
“curators” and “enablers”. In the second section, we analyze 15 interviews with women that

worked in the production / organization area of an Argentine film festival. By tracing their



assessments and personal experiences in these positions, which provide strong evidence on
the regularities and stereotypes regarding the gendered dimension of their work: women are
picked to occupy those roles because they are labeled as more reliable, well-organized and
“make things happen”; they also appear as less competitive and more loyal than men, so they
imply less risk of betrayals or potential competition for the male directors who appoint them; in
contexts of great stress such as the running of a film festival, appointing women for
organizational tasks seems more convenient as they are allegedly better than men in

harmonizing conflictive situations and avoiding that tension escalates.

| would like to highlight three significant deviations from the original proposal. First, the
inclusion of political struggles and polarization revealed increasingly relevant to explain why
festivals experience decrease in engagement, or why work teams are dismantled. In other
words, a factor that was not foreseen from the beginning as relevant, ended up being quite
significant. This factor broadens the potential of the research, as the contributions do not only
impact on media studies, but also on scholarship that explores the erosion of democracies
(Levitsky and Ziblatt 2018). In the monograph that | am currently working on, | show how the
interconnection between the cultural field and the political sphere changed in the last three
decades, transforming the way film festivals are run and experienced. Briefly, | identify two
major shifts. First, culture lived as a secular territory where the state is framed as an external
actor — or even an enemy — transforms into a fragmented territory. In short, the participation in
culture is determined by the previous question of “whose administration | support by attending
an event’. Secondly, while public investment in culture was easily translated into symbolic
capital for politicians in the early 2000s, the role of culture in the field of politics was greatly
eroded and lost its relevance. Thirdly, the allocation of significant funding for the arts during
the presidency of Cristina Fernandez de Kirchner — alongside widespread corruption scandals
and the impoverishment of the middle classes — fueled public suspicion and criticism toward
artistic initiatives. In other words, the moral legitimacy of arts funding has since become

permanently contested.

A second relevant deviation from the original project derives from the unexpected identification
and exploration of FantLatam — Alianza de Festivales de Cine Fantastico, the network that
interconnects Latin American horror and fantasy film festivals across the region. Interestingly,
when exploring the international bonds of other Argentine film festivals, connections are mostly
established between festivals on a one-by-one basis, they highly rely on the personal contacts

of individual programmers, and the strongest connections are mostly developed with European



festivals. Therefore, FantLatam is quite unique, as it - until this point of the research - the

only regional network of Latin American film festivals that | could register.!

Integrated by 35 film festivals running in Mexico, Colombia, Brazil, Chile, Argentina, and
Paraguay, FantLatam offers an insightful example of how peripheral film festivals can build
autonomous organizations to strengthen and promote a specific strand of Latin American films.
One of the network’s basic aims is to give support to emerging horror film festivals across the
region. In fact, the basic reason why this kind of network was created for this genre and not for
other films is certainly explained by the weak position that horror and fantasy films have vis-a-
vis funding institutions. International agencies like Hubert Bals Fund, World Fund Cinema or
Ibermedia usually seek for “authentic” narratives and reject genre films (Ross 2011, Falicov
2017, Racieski 2026). Meanwhile, national funding institutions support either those projects for
larger audiences that can enhance national film industry, or art-house films that can bring
recognition in international festivals (Falicov 2007). In this scenario horror and fantastic films
have been long excluded and only recently achieved recognition. Nowadays, FantLatam has

a fixed position at the film market Ventana Sur and allocates an award every year.

The third deviation considering the original project is connected to the severe difficulties of
Argentine film festivals to gain influence in distribution and commercialization of films. While
the project contemplated to find vigorous connections between local film festivals and
distributors, cinemas, platforms and other exhibition sites, the results show that the notable
proliferation of film festivals occurred in Argentina did not pose any solutions to the historical
hardships regarding film distribution endured in Latin America (Moguillansky 2016, McLennan
2018). Film festivals have indeed a relevant role to promote professional careers, create
relevant experiences for local audiences, and diversify genres, among others. However, the
economic infrastructure of film circulation seem difficult to transform, especially considering
that the state’s support in Argentina is mostly focused on film production, and not exhibition or
distribution. Nonetheless, the project collected abundant evidence and produced relevant
contributions that serve as solid bases to develop policy briefs and counseling events with

stakeholders and policymakers to design actions more strategically.

Finally, one of the leading changes considering methodology was the expansion of the
fieldwork towards other film festivals, as well as the more careful reconstruction of the historic
transformations of the three selected festivals. Emerging information led me to explore smaller
festivals in different territories of the country, which invest great efforts to gain relevance in the

local cultural field counting on very limited funds, expertise and connections with international

I There is indeed an Argentine network of self-managed film festivals called RAFMA — Red Argentina de
Festivales y Muestras Audiovisuales.



stakeholders. The unequal conditions in which film festivals emerge and develop is connected
with my previous research addressing artists that leave their cities and settle in Buenos Aires
(Salas Tonello 2024). While the original proposal submitted to DFG contemplated a total of
thirty-five interviews with stakeholders taking part in three leading film festivals, | ended up
conducting a total of seventy-one interviews to date, including many other events. This strategy
was essential to achieve a more nuanced understanding of the different potential and
challenges that film festivals have in different territories. Moreover, increasing the number of
interviewees helped me to better assess the historical density and transformations that

festivals traversed since their foundation to the present.

Regarding the handling of research data, the project generated most of its data through
interviews and ethnographic observations. The material is stored on my personal computer
and has not been shared with anyone in order to protect the anonymity of the informants. All
interviews were conducted by me with informed consent. With respect to publications, the
names of the interviewees are generally anonymized, and only mentioned prior agreement
from the respondents. | also incorporated a large amount of archival material obtained from
two institutions that | visited during my stays in Buenos Aires: the Biblioteca Nacional Mariano
Moreno and the Biblioteca de la Escuela Nacional de Experimentacion y Realizacion
Cinematografica. In both cases, | consulted press materials and festival catalogs, which |
scanned and stored on my personal computer. Finally, | also consulted the film magazine E/

Amante in the open repository AHIRA (Archivo Histérico de Revistas Argentinas).
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4 Published Project Results

4.1 Category A — Articles in peer-reviewed journals, contributions to peer-reviewed

conferences or to anthology volumes, and book publications

During the first months of the fellowship, | finished the last details to release the findings of my
previous postdoctoral fellowship, a project that was also connected to culture and mobility. My

position as a Walter Benjamin DFG scholar is mentioned in the article.

e Salas Tonello, P. (2024). “Why Do Artists Migrate to Large Cities? Cultural Affinities and
Work Conditions for Performing Artists Who Settle in Buenos Aires”. MARLAS. Middle
Atlantic Review of Latin American Studies, 2024 Vol. 8, No. 2, 130-155.
https://doi.org/10.23870/marlas.470

Regarding the DFG project, | published an article that synthesizes great part of my research:

e Salas Tonello, P. (2025). Mapping Film Festivals in Argentina: Opportunities And
Challenges For Transforming Local Film Cultures. Journal of Latin American Cultural
Studies. https://doi.org/10.1080/13569325.2025.2589777

In the last few weeks, | have been working and editing a third article that addresses the political

conflicts within the organization of a state-run film festival.

e Salas Tonello, P. “Political Ambitions, Cinephile Horizons. How Domestic Politics Shape
Film Festivals. A case-study on the first BAFICI”. Journal of Festive Studies. (in press - to

appear in December 2026)

Finally, as indicated in the original project, a key aim is the publication of a book based on the
research conducted during the fellowship. In October 2026, | signed a contract with the
publisher Palgrave Macmillan for the book “Cinematic Horizons: Film Festivals Transforming
Film Cultures in Argentina”, with potential delivery date for December 2027. Here | include a

summary of the project approved by Palgrave, as well as the proposed Table of Contents:


https://doi.org/10.23870/marlas.470
https://doi.org/10.1080/13569325.2025.2589777

“Cinematic Horizons investigates the emergence and transformative work of Argentina’s film
festivals, by examining the interplay between festival production strategies, cultural
infrastructure and the political sphere. Studies on film festivals have usually tended to highlight
the events’ positive effects for community development or solving social problems, an
especially tempting scope when dealing with ex-colonial territories. On the contrary,
paraphrasing Gramsci, this research aims to achieve a better balance between “the optimism
of the will” and “the pessimism of intellect”, shedding light on the promising possibilities that
film events entail for audiences, local industries and professional careers, but also the stiff
limitations that film festivals must face up with in marginalized regions of the international film
market. The monograph does not just examine the endeavors and initiatives to transform film
cultures in Argentina, but also the constraints regarding infrastructure, institutions and market

conditions.”

1. Mapping Film Festivals in Argentina: Production, Politics and Local Initiatives at the Festival
Fever of the 2000s: Offers a panoramic survey of Argentina's festival landscape — its geographic
distribution, funding structures, and programming styles — tracing the boom of new festivals during
the Kirchner years (2003-2015). It shows how digital technologies and the 1994 National Cinema
Law enabled an uneven mushrooming of events across the territory, mostly concentrated around
Buenos Aires

2. Mar del Plata, an A-listed Festival in a Corner of the World: Production Challenges and its
difficult insertion in the Global Film Festival Network: The chapter examines the oldest and only
A-listed festival in Argentina, exploring the paradox of holding the most prestigious international badge
while lacking real influence in the global circuit. It traces the festival's discontinuous history since
1954, analyses the structural constraints of its exclusively state-run model

3. From Cosmopolitan Cinephilia to Political Polarization. The Rise and Fall of BAFICI in a
Shifting international Network: The chapter analyzes the rise and gradual decline of the Buenos
Aires Independent Film Festival since its celebrated launch in 1999, when it positioned itself as a hub
of cosmopolitan cinephilia. The chapter traces how successive changes in artistic direction, the
rightward shift in Buenos Aires city politics from 2007 onward, and broader transformations in the
international circuit combined to erode BAFICI's prestige, using the festival as a case study on how
festivals lose standing over time

4. David against Goliath: Film Festivals in the Provinces. How to screen and promote local
production at the periphery’s periphery?: This chapter focuses on the film festivals in Argentina's
provinces examining three cases (Jujuy's Alturas, Tucuman Cine, and FICER in Entre Rios) to
understand how festivals in underfunded, infrastructure-poor contexts attempt to promote local
production. The chapter offers a critical corrective to de-colonial celebrations of peripheral festivals,
showing how localist agendas can trap filmmakers in provincial loops and limit rather than expand
their careers.

5. Bending the Inertia: Film Festivals and the Diversification of Film Genres in Argentina. The
case of Horror, Comedy and Animation Film Festivals: The chapter shifts focus to thematic, genre-
oriented festivals exploring what happens when self-managed, privately run events try to legitimize
genres historically marginalised by Argentina's art-house and socially engaged film canon.




6. Burning Affairs: Staging the Cultural Field at Film Festivals through Panels, Debates and
Parallel Events: The chapter offers an ethnographically driven chapter that moves away from
institutional analysis to capture the lived experience of film festivals — panels, Q&As, queue
conversations, parallel assemblies — as the actual arena where the Argentine film field stages its
debates.

Regarding conferences, | took part in three leading events in film studies: NECS 2024 (Izmir),
SCMS 2025 (Chicago) and NECS 2025 (Lisbon). | also gave a special conference at the
Seminario General, a special section carried out at the Escuela de Altos Estudios Sociales of

the Universidad Nacional de San Martin in Buenos Aires for MA and PhD students.

2025 | Lisbon: “Bridging Gaps: Festivals and Regional Platforms in Latin American Film

Circulation”. Network of European Cinema Studies. June, 2025.

2025 | Hamburg: “Kirzungen mit der Kettensage — Austausch zu neoliberalen Kulturpolitiken
des argentinischen Prasidenten Javier Milei” (BKM Internationaler Kulturaustausch and

Claussen-Simon-Stiftung). June, 2025.

2025 | Chicago: “New Airs, Old Constraints? Film Festivals in Argentina in the post-Covid Era”.
Society for Cinema and Media Studies. April, 2025.

2024 | Buenos Aires. “De la fiebre cinéfila a la grieta politica. Festivales de Cine en Argentina”.
Seminario General, special sessions for postgraduate students of Escuela IDEAS-UNSAM.

Organized by the MA Program in Cultural Sociology. Universidad Nacional de San Martin.

2024 | lzmir. Salas Tonello, P. “Buenos Aires: The Southern Capital of Cinephilia. Politics,
Aesthetics and Innovation at the first BAFICI (April 1999)". Network of European Cinema
Studies. June, 2024).

4.2 Category B — Any other form of published results

| released a chronicle of one of the observed festivals at the portal of NECSUS.

e Salas Tonello, P (2024). “Films Flying High: International Film Festival of the Heights in
Jujuy, Argentina”. NECSUS. Autumn. Dec. 9, 2024. htips://necsus-ejms.org/films-flying-

high-international-film-festival-of-the-heights-in-jujuy-argentina/

4.3 Patents (applied for and granted)

No patents were developed during the project.
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